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Today’s Topics

Social Media Recap

Legal Product Development



Social Media: Recap in Three Saws

Engagement breeds engagement

Not one-and-done

Different strokes for different folks



Social Media 
Strategies

What platforms are you/your firm 
on currently?
•Is that where your clients are?

What is the status of those 
accounts?
•E.g. Full bio, consistent branding and 

messaging 

Are you developing an 
improvement strategy? 
•What steps?



LEGAL PRODUCT 
DEVELOPMENT



Legal Product Development

What do you do for the client? 
What specific services? 

If you can’t articulate clearly, 
client has NO idea either!



Why 
Productize 

Legal 
Services?

Clarity for clients
•Know what they’re getting

Clarity for you
•Holes in the services?

Increase sales
•Differentiating factors



Partnership Design System



Law Firm 
Sale System



Broker Opinion 
of Value Process



Rise of the “Rundle”

Confidence > More Choice
•Business has mistaken “choice” as a good thing. Consumers want 

less choice, but instead, more confidence in the choices presented 
to them. –Scott Galloway

Flywheel: Amazon
•Bundle services and products (2-day shipping, Prime Video) into 

subscription service (i.e. Amazon Prime)

Rundles increase consumer loyalty and repeat business



Corporate Veil VIP Program



Productizing Your Legal Services

Step 1

Create a list of 
all your services 
(brain dump)

Step 2

Sort those 
services in 
macro categories

Step 3

Identify service 
or group of 
services within a 
macro category

Step 4

Describe service 
benefits in detail



Next Month et al.

■ Topics? Suggestions?

■ Anyone want to present?
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